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Project title Charnwood GP Network Cardiovascular Disease
(CVD) Risk Management and Lipid Optimisation
Project
Project Partners Charnwood GP Network and their four PCNs

Daiichi Sankyo UK Ltd (DSUK)

Start - Finish date January 2026 — December 2026

Project Support Daiichi Sankyo UK Ltd financial contribution
£78,936.00
Indirect contribution by Charnwood GP Network
£72,997.19

This summary has been written by Daiichi Sankyo UK with consultation and approval from
the Joint Working Group.

Project summary

Charnwood GP Network aims to continue to prioritise CVD prevention and proactive care as
part of effective population health management through joint working across all four PCNs
(Beacon/Carillon/Soar Valley/Watermead) in the Charnwood GP Network area.

The federation’s target is to support their 22 practices to treat people based on their
personalised results, treat more people to target low-density lipoprotein cholesterol (LDL-C)
levels and see patients previously lost to follow up. This will primarily be looking at patients
within the CHOLO0O04 indicator in the Quality and Outcomes Framework guidance for 2025/261
whose low-density lipoprotein cholesterol (LDL-C) is not to target and will need interventions
to get to national targets.

By working at scale across the 4 PCNs, the federation can increase the amount of Additional
Roles Reimbursement Scheme (ARRS) staffing time, to deploy them to tackle those patients
who are hard to reach or have not yet managed to meet their LDL-C target levels. The
deployment of the ARRS team across all 4 PCNs will mean that the federation are able to
easily identify patients who can be offered more specialist help from the trained pharmacist
team.

This is a one-year quality improvement programme, for each PCN, from the start of the
programme being rolled out. Each PCN will be worked with in order, to help with the quality

improvement change methodology that will be used by the ARRS team involved with the 22
practices.
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By using this additional out of hours workforce consisting of 21 senior pharmacists,
pharmacists and technicians, the federation will proactively target patients, rather than react

to their care needs.

Patients not currently meeting target LDL-C levels as per the QOF CHOLO004! indicator are
the primary patient group of focus for this joint working project. This includes those lost to
follow up as they have found it hard to access current appointment offers made to them
historically for their LTC (long term condition) reviews. Part of our care offer will be to provide
appointments in additional clinics in late afternoons/ evening and weekends.

This work aligns our targeted approach, to ensure the population health care targeted
appointments are delivered by the appropriate clinician according to Patient Need Groups
(complex care and multi long term condition appointments provided by the clinical pharmacist
team).

Expected benefits to patients, the NHS & Daiichi-Sankyo UK
Expected benefits for the Patient:

» Improving health outcomes and reduced risk of CVD related morbidity/mortality.

» Bringing care closer to home and improving access to clinicians.

» Improving patient experience through a holistic approach that reduces GP visits for
individuals with long term co-morbidities.

» Ensuring access to both pharmacological and non-pharmacological interventions in a
timely manner to mitigate risk of complications.

Expected benefits for NHS:

» Better access (time and location), reduction in health costs in later life, reduction in CVD
related morbidity/mortality.

» Reduction in secondary care outpatient attendance will reduce costs and impact on
preventing future ill health admissions.

» Upskilling of ARRS.

> Alignment to NHS 10-year health plan for NHS England? which emphasises prevention
and improved access to treatment in the community.

Expected benefits for Daiichi Sankyo UK

» Enhance understanding of customer and patient needs related to lipid management in
alignment with local guidelines.

» Strengthen Daiichi Sankyo UK’s reputation among local and national stakeholders and
broaden its portfolio of collaborative initiatives.

» Raise awareness of the collaborative partnership with the NHS and innovative
approaches to achieving desirable outcome measures, including journal publications and
associated publicity.

» Generate increased opportunities for the appropriate use of lipid lowering therapies,
including DSUK’s medicines, for eligible patients in accordance with local treatment
guidelines.
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